DIMO Maint MX Analytics:
dynamic 360° analysis of your
maintenance activity

INTRODUCTION

Much more than just a dashboard, DIMO Maint MX Analytics is a key tool in your proactive management, offering
you an innovative vision of your global activity. A solution that helps measure performance and facilitates
decision-making, this module is an essential building block for managing your company’s maintenance activity.

Unlike a real-time operational analysis of your data, DIMO Maint MX Analytics allows you to take a step back
and make strategic decisions.

THE ADVANTAGES

EFFECTIVELY MANAGE YOUR MAINTENANCE ACTIVITY

* Access a dynamic dashboard of key indicators for
your performance at specific times or periods of fime.
Directly powered by data from your DIMO Maint MX
CMMS, the dashboard helps you achieve the following
management objectives:

- evaluate your performance
- diagnose a situation

- communicate and inform

INCREASE THE AVAILABILITY RATE OF YOUR EQUIPMENT

¢ Arrange the main indicators over a given period (MTTR,
MTBF, number of shutdowns, duration of operation
shutdowns, operation delay, etc.) and dynamically e N
filter all these data by clicking on any site, equipment,
brand, etc.
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REDUCE YOUR MAINTENANCE COSTS BY ADOPTING
THE MOST APPROPRIATE MAINTENANCE STRATEGY

Analyse the origin and evolution of your maintenance
costs (labour, parts, subcontracting, etc.) and examine
the implementation of actions whose stakes will exceed
the expenses generated by their implementation. Easily
identify deviations in a few clicks and control your costs
by site, equipment, etfc.

IMPROVE YOUR STOCK MANAGEMENT

e Prevent stock outs and focus your analysis on parts/
items related to the most critical equipment, often out
of stock or with high stock turnover. Define or modify
the correct supply method based on the type of item
fo be purchased and its use.

e Acquire the valuation of your stocks and improve the
way you manage your inventory.

FFICIENTLY MANAGE YOUR PURCHASES (COSTS AND
DEADLINES)

e Globally or specifically examine a store, delivery
deadlines, delayed receipt of parts.

¢ Obtain the relevant analyses to discuss the corrective
actions to be implemented with your suppliers.

DASHBOARD MX ANALYTICS

IDENTIFY THE MAIN SOURCES OF FAILURE AND FOCUS
ON THE BEST TECHNICAL SOLUTIONS

* Identify and pinpoint major failures in order to examine
them so you can correct them and avoid them in
the future.

e Visually identify the causes and remedies provided
for these same failures.

* Evaluate the criticality to better prioritise the various
failures and better implement the necessary
improvements, such as preparing and following up
on a preventive action plan.

REFINE YOUR ANALYSES WITH YOUR DATA ON
BREAKDOWNS, STOCKS AND EXPORTABLE PURCHASES
IN EXCEL

e Access the most detailed DIMO Maint CMMS
maintenance, stock and purchase data, by work
order.

*  Modify the calculations and perform more advanced
analyses by simply extracting data in Excel.
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